
KONG LEADERSHIP CONVERSATIONS 

Cohort 2: A Two-Day Offsite 

A proposal for 20 participants, prepared by Axe & Arrow Solutions 

THE CASE 
—  Full presence, by design — no Slack, no second monitor, no camera to hide behind 
—  Roughly two hours of content recovered — no re-warming the room six separate times 
—  One scheduling ask instead of six, for participants and their leaders alike 
—  Twenty people who eat two meals together become a leadership network — connective tissue worth as much as the curriculum 
—  Executive presence is easy to secure once — Aghi will come to one dinner, not six Zoom calls 

THE TRADE-OFF 
Compression sacrifices the spacing effect — three weeks between modules currently gives participants real practice reps with their own direct 
reports. The follow-on cadence outlined below helps solve for this. 

DAY ONE — THE INWARD LOOK 

8:00 Breakfast & arrival 

8:30 Aghi opens  —  why this topic, why these twenty people 

8:45 Balance Science & Art  —  cohort survey & OLT data revealed live 

10:15 Break 

10:30 The Coaching Conversation  —  Inspire, Coach, Inspect — real-play pods 

12:30 Lunch  —  mixed tables, one guiding question each 

1:30 The Goal Setting Conversation  —  Lead Like an API / Zoom Out — functional GKSOs 

3:00 Break 

3:15 The Feedback Conversation  —  Results Matter — S.B.I.Q. real-play 

5:00 Close & reflect 

6:30 Dinner — OLT leaders join  —  the sponsorship moment 

DAY TWO — OUTWARD AND FORWARD 

8:30 Reconnect  —  overnight reflection, one commitment named aloud 

8:45 The Resistance Conversation  —  Disagree & Support / Make the Right Calls — Thomas-Kilmann, S.A.L.S.A. 

10:45 Break 

11:00 The Career Conversation  —  Talent Magnets — Career Lattice 

12:30 Lunch 

1:30 Integration lab  —  full conversation cycle, observed & peer-coached 

3:00 Peer coaching pairs set  —  90-day commitments made in the room 

3:30 Close — Aghi or Gunjan, in person  —  recognition, certification, what's expected now 

PRE-WORK (3 WEEKS OUT) 

WPB5, participant self-rating survey, OLT leader survey, workbook mailed, and one real challenge each participant brings with them. 

FOLLOW-ON (NON-NEGOTIABLE) 
—  Two 90-minute virtual sessions at Day 30 and Day 60 
—  Peer coaching between sessions 
—  OLT leader post-survey at Day 90 

WHAT TWENTY REQUIRES 
—  Four pods of five; main room plus two breakout spaces 
—  A co-facilitator — real-play observation across four pods needs two sets of eyes 
—  Materials for 20: workbooks, printed WPB5 reports, name tents, 20 WPB5 licenses 
—  Cost variables to price: facilitation days, co-facilitator, travel, print run, WPB5 licenses — venue and F&B on Kong's side 
—  Estimated Admin Cost $4,800, Design & Facilitator Costs $23,400 = $28,200 
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